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Minutes of UKPA Executive Committee Meeting Held on  May 8th2010

10.00 am, Arden Clubhouse

	Present
	Eric Jenkinson, (EJ) Iain Heaton (IH), Jeff Parr, (JAP) Quintin Cornforth, (QC) Paul Rowden, (PR)

Julie Parr (JP), Steve Whitehouse (SW) Mark Simkin (MS) Karen Wilson Smith, (KS) 
 Simon Paynter, (for part) (SP)



	Apologies
	


	Agenda items


	Comments
	Actions

	Declarations of Interest    

Minutes of previous meeting

Matters arising

Calendar

Membership Update.

Insurance

UKPA Membership


	None

Approved

Nationals – Agreed to proceed with Rugby as the venue for 2010.

The Chairman informed the Exec that the Celyn /Cotswold tournament clash had been resolved. Cotswolds tournament will take place on 17/18th of July. Celyn would hold theirs plus the Irish Test matches on 24/25th July. A field will be dedicated to Test Matches.

Wayne Henning is keen to stage a UK v Ireland Veterans game. Wayne to be asked to discuss with Celyn.

Inter Regionals –18/19th Sept. It was decided that the European Challenge might be held in conjunction with this event if there was a demand. Northern Region is unable to host. Alternative venue to be sought.

A re structure of the regions was proposed by the Sports Development Officer. Membership at present is concentrated in the current Midland Region. It was suggested that the boundaries of this region should be revised to promote a more even distribution of membership of the UKPA. Midland would remain the largest region. Neighbouring regions would benefit from increased membership and it could promote activity in sports development. Decided the Exec Committee should study the report and discuss at the next meeting.

The Treasure informed the exec that he is continuing efforts to obtain optimum insurance cover for the organisation. 

KS will design a form which can be downloaded from the website and used by clubs as a register of those attending practice sessions, taster events etc. It is to be completed and forwarded to the sec of the UKPA following events in case any future insurance issue occurs.


	

	Coaching

Squads

Cancelled Tournament Levy

Finance Group Report


	The Chairman informed the committee that, regrettably, the Chairman of Coaching has resigned but will fulfil outstanding obligations.

Squad Contract – work in progress

Junior Squad Team is to be selected for this summers fixtures following the next training session

USA has not yet accepted UKPA’s invitation; they are still trying to put together a team.

Irish Juniors will bring their own horses over for the Test.

Discussions continue over the format of the Open Test Match UK v Ireland.

Response to the enquiry from the IPC re drug testing of players is that we follow the guidelines of our National Body, The BEF. 

It was decided that clubs must show that they had made every effort to collect entry fees in advance of the tournament.

Suggest to clubs that the entry fee should rise entry was made less than one week before the tournament.

That a fund be set up to aid clubs facing bankruptcy due to a tournament which failed due to extreme weather conditions.

A plan is being developed to commence from the start of the next financial year. Some initial ideas are:-

Train coaches – make UKCC more attractive and workable to the membership. This to be accomplished by continuing to fund courses. It should become more cost effective as more of our members become qualified, are able to conduct courses so outside help is no longer required. 

UKCC coaches will receive a cash bonus on top of payment received from organisers of training.

Pony Club Nationals are to be supported and a demo by experienced 

Players will be offered at this event to stimulate interest and encourage improvement of play at this level.


	

	World Cup 2011

AOB

Date of next meeting



	A payment of £200 will be made to organisers of One Day Events. Payment will be made for a maximum of four events per region per year. BEF are to be credited with supplying funding on advertising literature etc.

The finance group will continue to refine these ideas and discuss them with the Exec so they can be in place for the next financial year.

Clubmark is to be developed with one club acting as a flagship for others within UKPA

Affinity partnerships are to be sought.

UKPA corporate image is to be improved, a uniform look for letter headings and other info issued by the organisation.

Demos – travel costs to be covered for smaller events.

£500 to be paid to Regions subject to meeting qualifying criteria. Application to be made to the UKPA Treasurer.

The Chairman reported that Dave Brookes had been invited to attend and discuss progress of World Cup arrangements but he was unable to accept as on holiday. Jonathan Beckerlegg was overseas.

D Brookes submitted a report to the Exec committee. 

None

TBA
JP May 2010
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