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Minutes of UKPA Executive Committee Meeting Held on  APRIL 10th  2010

10.00 am, Arden Clubhouse

	Present
	Eric Jenkinson, (EJ) Iain Heaton (IH), Jeff Parr, (JAP) Quintin Cornforth, (QC) Paul Rowden, (PR)

Julie Parr (JP), Steve Whitehouse (SW) Mark Simkin (MS) Simon Paynter, (SP)



	Apologies
	Karen Wilson Smith, (KS) 



	
	
	

	Declarations of Interest     

Minutes of previous meeting

Matters arising

Membership Update.

Coaching


	None

Read and approved

Sub committee for allocation of BEF funding to be arranged.

Martin Brookes to attend Council meeting. Hat tags will be issued.

Membership figures are a little down on this time last year but expected to rise from this point on.

Members to be reminded that they must be paid up members for this season before taking part in pre season training or other UKPA activities.

A reminder is due to go out to those yet to renew. 

It was decided that the current time frame for membership should stand i.e. January-to-January but that new members must join the UKPA before beginning training. A register should be kept at training events listing all present who would be deemed to be temporary members of the UKPA, - Transient Members.

It is only a UKPA event if the UKPA has been notified of it in advance.

EJ, JAP and Jan Jenkinson to hold further discussions on this proposal.

Director of Coaching Christine Stansfield had informed the Chairman that she was saddened by the low uptake for UKCC coaching courses. It was felt that with the continued encouragement from the Regional Execs that the situation would improve and must be given time to build.

.


	

	Council Meeting

Nationals Venue

Test Matches.
	Date set 8th May 2010

Agenda to date: -

Cancelled tournament levy

Taking a register at UKPA training events

Notifying UKPA of events 

Social Polocrosse

Faye Scott to be invited to address the meeting with proposals for organising welfare issues.

Iain Heaton to discuss sports development.

Martin Brookes to be invited to discuss overhaul of the grading system.

The possibility of holding the Nationals at a venue in Rugby is being pursued.
The USA Under 21s are to be invited   to visit the UK and play at two tournaments on the weekends of 17/18th and 24/25th July. The second weekend of the visit would be played as a Test Match to run alongside the Open Squad Test against Ireland.

It is hoped the first tournament will provide an opportunity for the Under 21s Development Squad to play the USA.

An Irish Junior Team will be invited to play in the tournament alongside the Test Matches on 24th/25th against the UK Juniors.

The NSW Juniors are scheduled to be in the country over that weekend and will hopefully play against the Irish Junior Squad.


	

	Inter Regionals.

BEF

Insurance

Future Strategy

Squad Contracts

Website
Sports Development 

Health & Safety

	Three venues proposed. Kent, Tewkesbury and Rugby. Availability and costs to be investigated.

The European challenge will not be run in conjunction with this event, as there has been a lack of interest from European teams. 

Committee members continue to attend meetings on behalf of the organisation and we continue to be in good standing with the BEF.

The Child and Vulnerable Adult Protection Officer for the UKPA had enquired whether funding would be available for progressing CRB registration of members within the association. It was decided some funding would be available and that an estimate of costs was required.

The Treasurer is reviewing our insurance policy with our current supplier. The level of cover provided and the benefit the membership of the UKPA provides to the insurers will be discussed.

A new, legally squad, binding contract is to be drafted. 

Arrangements for review and updating of website to be expedited by the Treasurer.

Ten sets of Bennett sticks and balls have been ordered from Australia for sports development purposes. These are for resale to clubs and organisations starting to play polocrosse. 

Following an enquiry re penning at tournaments and its implications upon child safety; it was explained that this is covered by Health and Safety guidelines. These demand that a Safe Camping Area is provided at each tournament. 


	

	Regional Reports


	Welsh Region

The Welsh Region Officer informed the committee that a level 1 training event had taken place attended by seven candidates.

Tom Simkin has produced a Coaching Manual for trainers and coaches. A vote of thanks to be sent to Tom from the committee.

Umpires courses are being arranged.

Pony Clubs are being instructed throughout the region. Lesson plans are being produced for use by pony and riding club instructors.

Funding will be made available to coaches to help with fuel costs.

Northern Region

The Northern Region Officer expressed concern that membership of clubs in the North is falling – numbers of younger players both coming into the sport and rejoining Northern clubs are also cause for concern. Support and action is required to reverse the trend in what was once one of the strongest regions.

Midland Region

The Midland Region Officer informed the committee that training was happening regularly in the region and that there was significant interest from parents learning to play. 

Members were also progressing through the UKCC coaching courses.

Eastern Region

The Eastern Region Officer stated that training of Pony Clubs was ongoing. A group in Norfolk is running fortnightly training and will hopefully be attending Pony Club Nationals and possibly Ashfields tournament. IH is also targeting a London Riding Centre with the hope of involving them in the near future.

Southern Region

The Southern region Officer informed the committee that training was taking place at Kent Target and Canterbury Colts who had also been training through the winter. Pony Clubs are also being instructed. Ros Boisseau of Wessex Warriors was holding a training weekend in the region with trainers from Cotswolds and Kent Target assisting. 


	

	WORLD CUP

AOB

Date of next meeting


	It was decided that a member of World Cup Ltd be invited to attend the Council Meeting to update members on the current status of organisation of the event.

Sports Development Officer to formulate a plan for the structure of the Inter Regionals

Regional funds have not yet been agreed. To be discussed as part of the Business Plan to be prepared for approval at the next meeting. 
Date of next meeting 8th MAY 2010, 10.00 am

Followed by the Council Meeting at 1.30pm.

Julie Parr 070210
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