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Minutes Summary of UKPA Executive Committee Meeting Held on 20th December 2009
10.00 am. Arden Clubhouse
	Present
	Eric Jenkinson, Jeff Parr, Quintin Cornforth, Paul Rowden, Simon Paynter, Julie Parr Dave Brookes

	Apologies
	Mark Simkin, Iain Heaton, Steve Whitehouse, Karen Wilson Smith.



	Agenda items
	Comments
	Actions

	Declarations of Interest     

Minutes of previous meeting
	None
Read and approved

	

	Matters arising
	To be dealt with as they arise on current agenda. 

	

	Handover from Dave Brookes to current Exec.
	Dave Brookes was invited to attend for this first item on the agenda to update the new Exec committee of the current position of the United Kingdom Polocrosse Association as a member of the British Equestrian Federation. (BEF)
A bid for funding was submitted to the BEF by Dave and Ellen Brookes. The UKPA was granted funding of £9.500 per annum for 4 years, to be paid annually subject to targets being met at annual review..
	

	BEF Funding Breakdown
	Payments are awarded for certain criteria –GROW, SUSTAIN, EXCEL
Key requirements include the achievement of Clubmark status by 4 clubs in each year and training of 12 UKCC coaches. It is critical that the Regional Officers drive this through their regions; The membership secretary has previously circulated a DVD to all clubs describing the Clubmark process and it is hoped that Arden will pilot the process.
More coach educators are required to advance those presently on the UKCC Coaching Course. ACTION - SP
All Regional Executives are required to identify coaches for their areas and liaise with Simon Paynter. ACTION - SP
.
This concluded update of BEF Funding Allocation.

The Exec congratulated Dave and Ellen on their achievement and thanked them for their endeavours. 

ACTION - Chairman to attend next BEF meeting and update BEF of progress.

	

	Other Funding
	The Worshipful Company of Saddlers has allocated the UKPA a training grant of £1.435. They also supplied vouchers rosettes and prizes for 2009 and 2010. This was negotiated by Dave Brookes through the BEF.

A total of £12000 was accessed by the Executive in 2009. 

	

	Insurance
Tours

World Cup

Appointment of Officers
	 NFU will continue as our insurance provider for 2010 and will continue to provide valuable sponsorship for the sport. However, insurance options for the future will be kept under review. 

Incoming tours must be by invitation of the Executive. New South Wales Juniors, Ireland and any other incoming teams require a formal invitation.

Bishop Burton College has been asked if they would consider hosting a tournament in advance of the World Cup as the experience would be valuable to both parties. ACTION DB to follow up.
.

Membership Secretary – Jan Jenkinson to be asked to continue in the post by unanimous vote of the Exec

Sports Development Executive. – Iain Heaton to be asked to continue in the post and recruit help.

Sports Development Executive. – Iain Heaton to be asked to continue in the post and recruit help.

Child Welfare and Vulnerable Adult Officer – a potential candidate with suitable experience had been identified JP to contact Christine Stansfield re contact details.
Chief Umpire -  a search process was agreed and nominations would be invited for review at the next Exec

Director of Coaching – Christine Stansfield to be asked to continue in the role with assistance from the Regional Executives who are asked to actively encourage players from within their region to undertake coaching courses.

Simon Paynter to discuss provision of coaches with Christine Stansfield to advance coaches from Midland Region through the process and liaise with the other Regional Executives to move the process on.  ACTION – SP

Squad Development Co-ordinator.

Unanimously agreed that Penny Webb be asked to continue in post. ACTION - JP

	

	Calendar 2010

. 
Regional Reports
Horse Hire for South Africa Test 2009

AOB
	Ask clubs to submit dates for the calendar. 

Invite clubs to tender for Nationals, Tri – Nations and Inter Regionals.

Nationals will retain its usual format of three days over August Bank Holiday but may change for 2011.

Liscombe park to be investigated as the venue for Nationals

Inter- Regional’s to be held in September.

Possibility of joint Celyn tournament with Tri-nations competition to be discussed with Celyn.

New South Wales Juniors to be asked to participate. Also Ireland Under 21s and Open.

To prevent disruption to the UK season it was suggested that an outbound under 21s tour be investigated for Sept 2010. Eric Jenkinson to investigate possible destinations.

It was agreed that the Exec should encourage and support one club that has not previously held a tournament to do so.

A new club is forming in the South, named Canterbury Colts, Colours Dark Red and Gold

Chairman Mike Turner.

Jason Webb is now Chairman of Kent Target.

Vice Chair Sophie Harding  Sec Jen Lonsdale,

It was agreed that rapid resolution of this issue was required. Arrangements were put in place to recover funds and the Executive now considers this matter closed.

In the light of recent experience, Squad contract and procedures will be reviewed.

Ring fenced funding for cancelled tournaments, deferred to the next meeting.

DATE OF NEXT MEETING 31st JAN 2010

JP December 23rd 2009
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