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Resume of Minutes of UKPA Executive Committee Meeting: 21 March 2009
10am – 1pm, Arden Clubhouse
	Present
	David Brookes, Jan Jenkinson, Eric Jenkinson, Jeff Parr, Julie Parr, Karen Smith, Mark Simkin

	Apologies
	Wayne Henning, Penny Webb, Lorraine Foley, Iain Heaton, Gail King, Kim Lampard, Chris Stansfield


	Agenda items
	Comments

	Membership
	Many clubs have not yet re-registered. It was agreed that clubs who have not re-registered will have their details removed from the UKPA website and will not be included in the 2009 Yearbook.

	Coaching update
	Concern was raised about limiting the register of “official” coaches to those who have completed the UKCC. Although the long-term objective is to have all coaches UKCC qualified, the Exec recognises that this will take some time to achieve. In the interim, the Exec proposed that two types of coaches may be described as official coaches: 1) UKCC qualified and 2) UKPA accredited. However, it is important for all potential and existing coaches to understand and recognise the importance of the UKCC qualification for sport nationwide and the change in focus to traditional coaching that it represents. 

	Health and safety
	Following a meeting with NFU Mutual regarding an accident last year, the UKPA has been requested to provide more detailed accident reports, including photographs of the ground conditions where appropriate. The field controllers need to be made aware of the new recommendations and appropriate changes will be made to the tournament packs.

The field controllers have ultimate responsibility for deciding whether play should continue in adverse conditions. 

	Squads / tours
	8 juniors will be accepted on the tour – unfortunately, 3 of the current squad will therefore be unable to take part in the tour. Final selection decisions will be made following the Northern training weekend. The squad will travel out on the 20 July and return on 18 August and will be playing every weekend.

The very successful development of the junior team was highlighted and the squad was praised for their commitment. They have developed a training net which is on sale to raise funds. 

Interest in the Tri-Nations has so far been low. However, it has been agreed with the Irish Chairman that the tournament will be run, even if there is a low attendance. Potential travel costs might be reduced by organising group horse transport.

The organisers of the Celyn tournament would like to invite the Irish junior team to take part as part of the educational process for squad members about supplying horses. 

A request has been received from Zimbabwe to send a UK team in 2010. While the Exec Committee would like to support Zimbabwe, the consensus was that economics might not support such a tour. However, a decision will be taken later in the year.

Post-meeting note: Agreed that the UKPA would cover the costs of for travel and expenses for Ross Turnbull ($1250; to approx £550).

	Insurance
	There appears to be some very good insurance cover from Direct Cover available; secretary to follow up with the company to see what might be available for UKPA members.

	Website
	All items for posting items on the website must first be approved by the Secretary.

The children’s section of the website to be re-instated.

	BEF Cymru
	BEF funding within Wales is likely to be split amongst the equestrian sports; another meeting will take place within the next two months.

	Council Meeting
	To take place on 25 April at the Arden Clubhouse from 2-4pm. All club chairmen from registered clubs are invited to come and discuss updates to the 2009 Yearbook.

Secretary to send an announcement and book Clubhouse

	Selection process
	It was agreed that whereas the junior and U21 teams should be selected and development on a proactive basis, that the selection of the open squad should be reactive to a tour/test match. 

The Executive Committee understands the demands on squad members and is working towards a more comprehensive coaching and management system. For example, as part of the development of the junior and U21 teams, it was proposed that the coaches and managers of these squads should be appointed for 2-3 years so as to encourage continuity. The Committee discussed how ‘talent scouts’ could be used throughout the season to assess potential squad members (identified by a ribbon or similar).

It was agreed that the current selection process needs to be edited before final inclusion in the Yearbook. 

	World Cup Update
	There has been further discussion about the horses required for the World Cup 2011. More details will be circulated to the membership during the season.

	Child protection
	SB provided a summary of the recent BEF meeting on Child Protection and Equity. There are a number of important recommendations that are relevant to the UKPA including:

· The re-instatement of a child-friendly area of the UKPA website

· The need for CRB documentation for all squad officials that involve people under 18, all coaches, all Exec members and all club welfare officers, regional welfare officers and the lead welfare officer.

· There must be a designated Welfare Officer for each tour that includes people under 18.

CRB forms to be sent to all relevant people.

In addition, another person is required to attend the CP & Equity meetings.

	AOB
	The Midland region now has an up-and-running committee, with Simon Paynter as Chair.

Joules have pulled out of the sponsorship of squad kit. 

Payment for the use of the Arden Clubhouse for the last 5 Exec Committee meetings is outstanding. 

Mileage expenses that can be claimed for Exec Committee members carrying out UKPA business has been increased from 10p/mile to 20p/mile.

	Next meeting
	25 April 10-12am at Arden Clubhouse….followed by

Council Meeting 2-4pm at Arden Clubhouse
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