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23.02.08 Resume of Minutes of UKPA Executive Committee Meeting
10am, Arden Clubhouse

1.Apologies: PWebb, JSmith, HMichael, JJenkinson, EJenkinson, WHenning, JNickless

   Present: DBrookes, SBrookes, GKing, CShearing, MSimkin, JParr, IHeaton, RChapple

2.Declarations of interest: none were declared

3.Minutes of previous meeting 19.01.08

  Accepted as an accurate record. Prop:IHeaton   Sec:CShearing

4.Matters arising from the minutes

BEF ‘Equine Welfare Meeting’ – report received from CS. Unanimously agreed that CS continue as UKPA rep on this forum.

IH to pursue Horse & Hound for publicity. 
DB – suggestion to form European Association.

Test Matches – v.big ‘Thank You’ to Penny Webb for all her hard work and reports.

· Margaret Bradley & Dawn Goodfellow confirmed joint managers.

Working Party to formulate ideas regarding Squad Managers and Coaches – to formulate thoughts/ideas/recommendations.
Nationals – Liscombe Park confirmed as venue for Nationals. Arrangements progressing.Ashfields written to advising unsuccessful bid for Nationals, but giving full support for Test Matches.
5.Correspondence

Received U21 Coaching Report from Simon Shearing; also his resignation as Players Rep.
6.Chairmans Report Circulated prior to meeting.
7.Secretary’s Report

Circulated prior to meeting.

Regarding Child Protection, anyone instructing should self-certificate & return forms to CShearing for holding.

Testimonial docs & Self-Certification forms to all Clubs.                       
Discussion regarding considerable expenses incurred, but never claimed, on behalf of UKPA. Suggestion it would be a useful/interesting exercise for everyone to keep a record of what is spent.                                                            
8.Treasurers Report
Circulated prior to meeting. Nothing to report.

9.Umpiring

Report circulated prior to meeting.

North only Region to yet set dates for Umpires Courses – 22nd March, 5th April, 3rd May, 24th May.[Inc Refresher course.]
Grading Meetings – 5th May [Doncaster], 28th June [Arden], 2nd August [Midland]
ALL Regions must hold Umpires Course/s                             
10.Sports Development

Report circulated prior to meeting.
 Regional Reps to do a ‘stock check’ of Regional resources. 

Investigate initiatives for recruiting new members.                 
Test Matches – advertise as widely as possible on associated websites.
Magazine – hopefully ready by end March.
Electronic Newsletter to be out next week.                         
11.Membership

Report circulated prior to meeting.

REMINDER – 2008 Membership Fees due NOW.
Club Registrations due NOW.

All Squad members MUST pay 2008 membership before participating in any squad activity.

12.Coaching

 UKCC aims to standardise level of coaching across all sports.

Meeting to be arranged with BEF; update on standing of UKPA coaching.
13.Selection

Advertise on website for a Chairman of Selectors.
Send out 2009 Squad Declaration forms                                 
14.Safety Committee has not yet met.

15.Regional Reports

North – report circulated prior to meeting

Midlands – no report received

Wales – report received at meeting.
South – report received

East – AGM to be held 29th March.

16.BEF update
BEF funding – Regional Co-ordinators have pot of money – to make people more aware of equestrianism.                                          
Proposals invited for consideration for submission for funding.

Finance for CWO [Club Welfare Officer] packs  approved.

17.Tours

Formulate a Tour Plan, up to 2011 World Cup; also to include Tours for lower graded players.

This enables development and gives squads goals/incentives.
USA Tour Sept/Oct 2008 – considerable interest; quite a few replies/applications. More information regarding the Tour to be sought/circulated.
18.Council Meeting, 30th March 2008, 1.30pm, Arden Clubhouse
Welcome Pack                                  Magazines
Hat Tags                                                                            
Tournament/Event Pack 2008

2008 Year Book

CWO Pack                                                                 
VITALLY important EVERY CLUB is represented at Council Meeting.
REMIND ALL CLUBS                                  
19.A.O.B.

2008 Ball – late October – Draycott Manor [as 2007 Ball]

 Uptake on prizes from Nationals 2007 very poor, and also other awards not claimed.
Very disappointing when such a lot of work goes into securing good prizes.

20.Date of Next Meeting

    SUNDAY 30TH MARCH, 10am Arden Clubhouse

    followed by Council Meeting at 1.30pm

Meeting Ended at approx 12.30
