24.06.07 Resume of Minutes of UKPA Executive Committee Meeting
1.Present: DBrookes, JBeckerlegge, SBrookes, GKing, NPearce, CShearing, JParr, MBrookes, JSmith, JWright-Roberts, JNickless, EJenkinson, JJenkinson

2.Minutes of Meeting of 13.05.07 Approved as a true record.
At this point, a request was received to deal with Item 6- Coaching Matters, and the Chairman requested Eric Jenkinson [UKPA Vice Chairman] takes the Chair.

6.Coaching matters
Finances – lengthy discussion regarding understandings/misunderstandings regarding the flow of monies within Coaching . The Chair emphasised the need for clarity and full understanding of the arrangements for the funding of coaching by the Exec, so that it could answer any queries from the membership, and requests a full audit.
JWright-Roberts has received no money via Coaching.

To be included in next UKPA Newsletter:                            
· this was a very positive course
· declaration/explanation, of course finances
· thanks to all those concerned in running courses.

There is a  need to separate UKPA business from our own interests, and beware of perceived conflict of interest .
 Anything that might appear to involve any conflict of interest should be declared.
Suggested there should be a ‘Conflict of Interest’ item on the Agenda for EVERY Exec Meeting.

Letter from Chairman to J Wright-Roberts, regarding concerns on the progression of Coaching matters discussed.

After every Exec Meeting - Minutes are distributed, with ‘Actions’ highlighted; there is not the time to call everybody with reminders.

Lengthy discussions ensued regarding  Coaching Committee Terms of Reference [not yet agreed] and Karin Stockman’s visit
AGREED BY THE MEETING – No more Terms of Reference for the Coaching Committee are issued until they have been agreed by the Exec.
In summarising this part of the discussion the Chair concluded that the Coaching system isn’t working because it is too big and ill-defined. The management of our Coaching needs addressing; it is too big a responsibility for one person. What we are doing isn’t working and this needs addressing. We need to decide how to handle this in the future.

EJenkinson will take the initiative on a review of Coaching management for next season with a view to putting a simplified and more robust process in place.
JP – e-mails to&fro do not work; has confidence in Jane to continue in post; also Chairman has his full confidence.

JS – need to give list of expectations and action points.

What should Karin be doing?   Supporting and assessing existing Coaches.

The Chair drew discussion of this item to a close with the conclusion that a number of lessons could be learned from the current coaching visit and that these would be considered as part of the review mentioned above to inform the handling of any future visits.

Junior Elite Training -Report from Pendle Wildcats circulated.

Response from JW-R to this report requested, before next Exec Meeting. 

.NSW Junior Tour Itinerary – Not received from JW-R. Requested and received from Mark Simkin. 

On completion of Item 6, DBrookes retakes Chair.

3.Matters arising
Junior Squad female assistant coach -Contact MSimkin regarding appointing another female.                           

Health Check documentation – for Tours/Squads
IPC constitution – changes being made to clause 13; once that is in place, the constitution will be put onto website [this includes terms of membership].

World Cup 2011 update

Limited Company being formed, etc. 
Include ‘to be run under IPC rules’ in documentation.

UKPA Chairman [whoever that may be] to be the link between the Ltd Company and the UKPA Exec.

Proposal - to form a limited company [no more than one family member/partner to be on board], sign an irrevocable guarantee [to be signed by UKPA Chairman, Executive Officer and a Trustee] and provide initial finance.

Unanimously supported.

WA Exchange update- Report on Edwina’s itinerary

UK candidate to go to WA in 2008; draft letter produced; to give closing date so that successful candidate can be announced at Nationals 2007.

Also, add into letter that Australian Nationals take place in Perth, in October 2008; and that the trip is self-funded.
4.World Cup 2007
Comprehensive report from Manager and balance sheet distributed prior to meeting.

Accept report and balance sheet – accepted.
Document now received from Australia giving details on economic impact of the World Cup on Warwickshire. 

Celebration Party  - Northern Tournament 21/22 July [£6 per head; players inc in entry fee]; presentation of medals to Under 21s to be included.

5.Tournament issues
Hat tags 2007 – lots of players without current hat tag; issue directive that anyone without 2007 hat tag must leave field until tagged, and the game will proceed without them.                                                                                                          

Also, ensure hats are worn when mounted, and correct footwear [no trainers, wellies]

Tournament Organisers need to take responsibility for issues at their tournaments, and deal with issues instantly.
Loose dogs – suggest keeping some string on field tables; owners of loose dogs should be ‘invited’ to leave site.
Alcohol issues – Chief Umpire does not want Umpires to have the responsibility of making decisions as regards alcohol issues at tournament.

Australian Sports Council have legal right to access any sporting event, as they give finances.

USA – ban for 1 year at first offence; then lifetime ban.

After much discussion, concerning randomness and fairness of any method of testing, the following wording was agreed, to form the basis of statement to be issued to membership:
“We reserve the right, before play, to randomly select a given number of people for testing. If, in the opinion of the Organisers, someone is obviously affected by drink, they will be offered the opportunity to leave the field of play or take a test.”
“We WILL do this at 1 Tournament, at least, this season.”
Stressed - this is being done in the interests of safety.

This statement has subsequently been suggested by a UKPA Club

“Players riding whilst under the influence of alcohol.

Please make sure that your club members understand that anyone who is considered to be under the influence of alcohol will not be allowed to play, as much for their own safety as that of others. The alcohol restrictions will be as per the current drink-drive legislation and a means for testing players will be used over the weekend.”

Concern also expressed regarding rumours of ‘drink spiking’ – PLAYERS PLEASE BE AWARE..

Unsporting behaviour
This encompasses all issues, on and off the field.

Lengthy discussions regarding – strong enforcement of umpiring decisions, support for umpires, horse welfare issues, behaviour of spectators, apparent leniency when umpiring bearing in mind Penalty Points system.

Suggestion, which has come from some of A Division Captains, ‘Get captains together, prior to each tournament, and explain concerns, especially regarding the treatment of horses’,
Any behaviour we consider consistently unacceptable MUST be dealt with in the same way [not ‘personalised’].

7.Working Party Report – UKPA future structure
Held over to next meeting.

8.Umpiring Report

Report received from Chief Umpire prior to meeting.

Re-iterate to Tournament Organisers – “DO NOT accept entries from teams without appropriate Umpires.”

Players grades updated/changed at Grading Meeting at Western Phoenix.

Change in procedure for grading meetings in the future – will hold meeting with just the Regional Umpires, who will be asked to attend with a list of suggested grade changes AND reasons for changes.

NEXT GRADING MEETING – Saturday evening of Midland Tournament [prior to final entries for Nationals]

Penalty Points System – ban to be kept at 4 weeks.
Any accumulation of points is cleared at the end of the season.

When a player reaches 5 penalty points, Chief Umpire telephones and writes to player bringing his/her attention to this.

9.Membership
Membership update received prior to the meeting.

Membership Sec gave brief update, and any matters arising.

Testimonials – suggested we issue guidelines to clubs as to what information is required [playing grade, umpiring grade, coaching level, of good standing, etc].

Direct Debit system of paying membership suggested.

10.Sports Development
Report received prior to meeting.

Peter Cross to be thanked for all his hard work on the website.             

Regional Reps to follow-up information on map received, showing Pony Club branches interested in playing polocrosse.
BEF – Regions have money for equipment.

. Propose we reduce the amount of regional money given each year, to £250 per region per year [£800 at present], and the balance be re-directed to SD Fund. This fund would be available to the SD Committee for projects developed by themselves or to bids for sports development projects received from member clubs direct. Believes this will ensure better value for money in the efforts to increase the number of players in the sport.

Treasurer will conduct an audit of all Regions.

DVD update – progress report received.
Chairman proposes getting DVD completed, with increased costs involved, as soon as possible.

Treasurer to request each Region to contribute.
Copy of Australian promotional DVD received by Secretary, passed on to JSmith.

Demos – Sandhurst demo in June.Photographs to be put onto website.                                                 

More players required for demo 12.30 on 7th July [Essex, near Ashfields]

Also commentator required. [Hello magazine to be there!]

11.Coaching
Possible position of Deputy Director of Coaching discussed.

All Exec positions come up for election every 2 years.
 Job specification to be written, including bullet points for consideration, to be presented to all Exec.                                                                                         

Suggestion made that one of the Coaching Committee could fulfil this role, in particular going to meetings.

Note – attendance at BEF meetings should be included in all job specs.

Insurance for Overseas Coaches – document presented prior to meeting.

Only in last 2 years have we been able to get NFU to include coaches in our 3rd Party Liability Insurance.We have no ‘Professional’ Coaches so Professional Indemnity Insurance is not available to us.

Individuals should be encouraged to take out their own personal insurance.
For NFU to provide extended cover, they would need to get enough business to make it worthwhile..

Overseas coaches should get cover from their own country.

Increase Insurance statement in Year Book [to inc that is only applies in the UK] 
13.Ball 2007
Consensus of opinion is there should be a Ball; black tie; accommodation on site; sooner rather than later after end of season.

Suggestion of venue at Draycot, near Rugby. Progress.                     

14.A.O.B.
DB – 2008 Australian Mixed Team inbound; JULY [approx six weeks before Nationals]

-  tender for venues to hold Test Matches be sent out to Clubs       

      - South Africa have enquired about sending U14,/ U16/ U19 Tour to SA in 2008 [Ireland and USA are going]; looking at Quadrangular series.

 Progress report to be requested from Sponsorship Executive                        

Sports Development library of photographs – Caroline Kelly has CDs.
Meeting ended at 4.30pm

