21.10.07 Resume of Minutes of UKPA Executive Committee Meeting

1. Apologies:
Shelley King was unable to attend, Jonathan Beckerlegge stood in as Northern Rep.

2. Minutes of Meeting held 02.09.07: Proposed Ian Heaton seconded Simon Shearing.

3. Matters Arising:

At the beginning of the year all Exec members put in 3 objectives they hoped to achieve during the year, these will remain on going and must be kept under review. 

We are still waiting for reports from Coaches re last season’s achievements
The Nationals was not run at a loss this year. WP were congratulated on a successful event. 

4. AGM: Call for Nominations have been e-mailed to as many people as possible, club secretaries have been asked to circulate. Information has also been put on both UKPA & Polocrosse x-treme web sites. Dead line is 17.00hrs 7th November. Emails to be sent out saying will accept nominations by email.
Hopefully manifestos will go on the website and keep the membership better informed. Must be sent to EJ first.

Resolutions will be circulated amongst Exec for them to discuss before the AGM.

The exec felt the Inter Regionals should come back annually; this is to be an Agenda Item at the AGM to discuss with the Membership. 
5. WC2011 Draft Company has been formed, company structure is now in place and needs populating. This is an important item for the New Exec to move forward as they see fit.

6. Tour issues: Only one bid was received for the Australian Test Matches 12/13th July and 19th/20th July from Kent Target. It was felt that it was important to carry out both Tests at the same venue. The Exec will write to Kent thanking them and asking would they like to host both dates. 
Dave Brooks to be asked to continue negotiations with Australia re the Open Tour in July 2008. 
Update needed from Dawn re the veterans tour to US. We need Coach, Managers and players. Eric will phone her to discuss the next step.
NSW Juniors in bound out bound tour not accepted, it was felt we needed a good Home season for the membership. However it was decided to find out the possibilities of doing an exchange programme perhaps sending a section. 
Resolution to be sent to AGM regarding this matter
Multi Nations. JWR has confirmed a date and venue, Wrexham 28th/29th June 2008 

S.Africa Juniors to be invited to come June/July.
Ireland to be invited to come over to Multi Nations, Open Men and Women, Under 21’s and Juniors 
Dave King’s report was discussed. Exec asked Martin Brooks to approach the players re their views on the process of Selection. Needs clear guide lines and outcomes of selection procedure 

Chair of Selectors position to be e-mailed to all clubs, as need to recruit at AGM. 
7. WA Exchange: Lewis Parr has been chosen for  the WA exchange programme from a total of 5 applicants . It will be announce at the ball. Important to let those that didn’t succeed have feed back. 
8. BEF: UKPA has formally adopted the BEF Child Protection Policy, and we will look into all aspects of our agreement with BEF. 
Caroline Kelly doing a very good job with the child friendly zone on the web site.

CRB check, Coaches will be able to do self certification. Jane Wright-Roberts will send info to all coaches. 

Leaflets will be available from the BEF for Membership sec to send out to all juniors.

Code of Conduct taken from BEF document, Bill of Rights for young Polocrosse players has been documented. Equality & Diversity to follow.

Sue Brooks had been attending BEF meetings for the UKPA it was decided to ask her to attend the last meeting on 14th Nov and feed back to Membership sec.
Each Club is to name a club Welfare Officer with job description 
Child protection awareness to be discussed in umpires course. 

All the above policies will be reviewed in the year book.
Any UKPA members attending BEF meetings must report back to the Exec.

9. SD: Sophie Lodder & Penny Webb, are getting involved with the UKPA Magazine will be overseen by Ian Heaton. 
SD report and map showed Sports England with 9 Regions, trying to align polocrosse in same way, could help with funding and support. 

10. Umpiring: Arden incident dealt with at Arden Tournament and a report received by Exec.

Neville Riley has written a document on alcohol policy  at tournaments. This will be reviewed and  passed on to next chief umpire.
16 newly accredited umpires to be given shirts at the ball

2 new awards; Best Umpire Greg Sargeant



Most Improved Danny Duhig.

These new Trophies were sponsored by Jan Jenkinson.

Martin reiterated that grading is different from selection; latest gradings were amended by regional umpires through all divisions after the Nationals.

Martin was thanked, he has taken all umpiring on leaps and bounds.

11.Coaching: The Director of Coaching reported on recent BEF developments regarding Government funding through BEF for UKCC Courses. The UKPA will become an approved centre so that we can register and accredited UKCC Levels 1 & 2 Coaches. The UKPA will become the Awarding Body for these qualifications. Only Coach Educators can deliver the courses. The next challenge is to facilitate coaching courses. Information to be sent to all coaches and clubs with clarification on how members can obtain these qualifications, please contact Jane Wright-Roberts for information.
12. Ball: 165 tickets sold (max), the band is more expensive than originally intended. All Nominations for the Annual awards have been collected by Dave Brooks during the year, Sue kindly had the trophies all engraved, they will be presented at the Ball.
2 new league trophies are to be awarded

One sponsored by polocrosse x-treme, the other sponsored by the Godfellow Family in memory of Dawns mother who gave an enormous amount to Polocrosse over the years. “The Janet Jones Memorial trophy”.

Requests were made by Dave King who asked to give a presentation to Under 21’s.

Martin Brooks asked if all new accredited umpires could be recognised at the ball, they will receive an umpire’s shirt.

Players Reps to run the evening and hand out awards.

13. Reserved Business.  The Executive considered the position of the Director of Coaching  in relation to  the delivery of the coaching agenda and conduct that reflected badly on the Association  in the international polocrosse community and with other equestrian organisations . A vote of no confidence was taken and supported by a majority of 11 for with 0 against and 1 abstention. The Executive agreed that the Director of Coaching should be asked to stand down.
AOB. Charles Mason Trophy to be awarded to Dave King at the Ball

Dave Brooks to sort out the second League Trophy with Ian Heaton.
All Coaches and Managers MUST live up to the normal requirements and expectations that their job entails. E-mail to be re sent to all clubs re these positions for 2008 
