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Minutes of UKPA Council Meeting Held 

 May 8th2010

1.30 pm, Arden Clubhouse

	Present
	Eric Jenkinson, (EJ) Iain Heaton (IH), Jeff Parr, (JAP) Quintin Cornforth, (QC) Paul Rowden, (PR)

Julie Parr (JP), Steve Whitehouse (SW) Mark Simkin (MS) Karen Wilson Smith, (KS) 
Simon Paynter, (SP)

Margaret Bradley Rustlers (MB) Gail King (GK) Rustlers Chris Illingworth (CI) Celyn Graham Dench (GD) J. Fookes (JF) Solent Barbara Rowland (BR) Pegasus Croome Jan Jenkinson (JJ) Arden and Membership Sec UKPA Neville Riley (NR) Arden 

K Smith (KS) Vale Impi M.Brookes Chief Umpire and Highlanders Faye Scott Child and Vulnerable Adult Protection Officer and Pennine. Dan Duhig (DD) Cotswolds J Keen (JK) Cotswolds Jennie Chiltern (JC) Canterbury Colts



	Apologies
	G Gilfilan Pennine


	Agenda items


	Comments
	Actions

	Declarations of Interest     

Minutes of previous meeting

Matters arising

Cancelled Tournament 

Funding.

Child and Vulnerable Adult Protection Strategy


	None

Approved

Meeting advised that the UKPA Calendar had been updated and a full season was anticipated.

EJ Informed the meeting that a plan was being developed to aid clubs facing bankruptcy following a tournament, which had failed due to severe weather.

It was suggested that clubs ensure that the entry fee is paid in advance of a tournament. It was suggested that entries made within one week of the tournament date should be at a higher rate than payment made earlier.  

The entry form should be clearly worded that a portion of the entry fee would be retained in event of cancellation to cover costs incurred.

SP suggested that any aid was made in the form of a long-term loan – not as a hand out.

The chairman stated that the aim is to ensure that small/new clubs are encouraged to hold tournaments without fear of bankruptcy should the British climate do its worst. It is not intended to bail out tournaments that fail to make a profit or support clubs with thriving bank accounts. The clubs accounts would be investigated by the Exec and questions would be asked to insure that proper planning had taken place. The Exec Committee will develop the plan.

Faye Scott, Child And Vulnerable Adult Protection Office to the UKPA addressed the meeting and outlined the measures the UKPA would need to put into place to conform to the guidelines expected of an organisation such as the UKPA.

Changes will occur in July, which affect CRB checks. The Independent Safeguarding Authority (ISA) will introduce a number system that identifies persons with both proven and unproven allegations made against them.  The new legislation embraces rather than supersedes legislation already in place. Faye will monitor legislation and identify the course the UKPA will follow in future in regard to CRB /Other registration required by officials/volunteers within the UKPA. There will be a charge for ISA clearance. This is however free for volunteers. Current CRB registration for UKPA is obtained through Pony Club.


	

	Welfare of Horses

Registration of UKPA Events


	Faye felt that the Serious Accident Procedure should be reviewed and that the role of volunteers is complex. A meeting is required with all club Child and Vulnerable Adult Protection Officers to deliver information needed by them to perform the role within their clubs.

Action – All Clubs to provide FS with contact addresses of their 

C &VA Officers.

A Safeguarding Course is to be delivered to all C&VA Officers at a suitable tournament.

A Workshop is to be delivered to children to advise them of their rights and responsibilities as club members.

Neville Riley suggested that the information should be incorporated into the Yearbook /UKPA website. EJ stated that a group would be formed to write, implement and monitor procedures.

EJ asked for a list of what the UKPA needed to deliver and stated that the UKPA will comply. Key members will be identified to work with Faye. 

EJ thanked Faye for providing her expertise and taking on the role.

IH informed the meeting that he and EJ were acting as point of contact and attending meetings held by the BEF on the welfare of horses and assured the membership would be informed of all info gained.

EJ informed the meeting that it was necessary to inform the Exec officially in advance of all events occurring under the auspices of the UKPA.A register of those attending must be kept and forwarded to the sec of the UKPA following the event. Those required to be registered are:

Club Officials

Coaches

Riders

Volunteers.

Vendors

It is not necessary to register spectators unless there is an incident or accident to which they were witnesses. Faye Scott explained that at such events vigilance was required.
	All Clubs

	Sports Development

Chief Umpires Report



	KS to produce a form with tick boxes to indicate whether riders are attending as UKPA members, Pony Club Members Riding Club Members or Other. This will appear on the UKPA Website. In the meantime clubs please make your own. This is necessary to ensure that in the event of an insurance claim / allegation at a later date it can be checked who was actually present etc.

IH informed the meeting that he was continuing in the role of Sports Development Officer but that additional help was urgently required as his role as Executive Officer was making increasing demands on this time. He urged attendees to identify suitable people to take on the role within their clubs and regions and urged them to be more pro active.

 IH suggested clubs make use of the “Promoting Polocrosse” and “Anyone for Polocrosse” documents which can be accessed and downloaded from the website. 

He thanked Caroline Kelly for her work on improving the UKPA website. 

 Iain continues to pursue opportunities to grow the sport through Riding Clubs, University Clubs etc. Demonstrations will take place at the Festival of the Horse at Stonleigh and at Blenheim Horse trials. 

Sponsorship is being sought.

Regions are to be offered a financial incentive to hold One Day events to encourage Pony/Riding Club participation.

UKCC coaches will be funded to work with groups.

Social Polocrosse is to be encouraged. Clubs were made aware that if competitive paramedic cover will be required if held outside of normal tournament play. SP suggested a specific person be identified to co-ordinate social play. EJ asked that anyone interested in taking on this role should contact the Exec. A website area will be dedicated to Social Polocrosse.

Northern Tournament will have Fun Chukkas in the evening at which parents will be encouraged to participate.  All participants must be members of the UKPA. Clarification should be sought from the Exec on insurance implications.

Celyn will reserve E grade at their tournament for beginners – no juniors will be allowed in this grade.

Gail King and Margaret Bradley suggested Irish players on lower grades could be invited to play in the UK.

Chief Umpire Martin Brookes stated that the Grading System was to be overhauled. The system is fundamentally sound but has been imperfectly implemented. 

In 2010 there will be three grading meetings (early, mid, end of season) From 2011 there will be two grading meetings (mid and end)
	KS



	
	2010 Sat 5th June (Pennine) Sat 7th August (Midland) Sat 11 Sept Inter- Regionals)

The Grading Committee will consist of 1 rep from each club. All players graded at 8 points or below will be done within the club. These will be presented to the grading meeting. All players graded on 9 points or below will be done within the club.  Clubs need to take responsibility for fairly grading lower grades. Most of the grading anomalies occur in the grades below 10.

Clubs suggested grades will be presented to the grading meetings. All players graded at 9 points or higher will be graded by the Grading Committee and discussed at the grading meetings. Grades should be awarded a player on performance on most frequently ridden horse at their own club. Riding youngsters should not be taken into consideration. Martin stressed that grades had a safety implication and should be given serious consideration.

Umpire Courses  

These are currently available on Power Point presentation and can be run by a club umpire or representative. The exam has been changed to multiple choices and will be run at tournaments by the Chief Umpire. All players graded four or higher or 16+ must have passed to play at Nationals. SP asked for positive support for inexperienced umpires. The practice of more experienced umpires criticising from the sidelines should be discouraged in favour of constructive and supportive comments away from the pitch at a later point .PR asked that tournament organisers redouble their efforts to team experienced with inexperienced umpires. 

Standards are to be tightened up generally by increasing umpire knowledge at all levels.  Rule Books are to be circulated to all members. Action All clubs to contact Martin Brookes with a contact address for their club umpire.

Refresher Courses

These are only to be run by the chief Umpire. All players must have attended to play at Nationals. They will take approx 20 minutes. Arrangements to be made by individual clubs to be run at their camping areas to suit clubs.

Penalty Point System

Removed in favour of stricter umpiring on field.

International Level Umpires

The UK is very short of International Level Umpires. The IPC suggests fast tracking any players currently on an A/B grade. They are to be encouraged to umpire in tournament finals. Tournament referees should also be present to give feedback to the Umpires.

Hat tags were issued to all clubs.


	All clubs

	Tournament Booking

Membership Report

World Cup

AOB

Date of next meeting
	Following a recent tournament clash, which had caused inconvenience to two clubs CI, asked whether the calendar could be organised on a first to book system. It was explained that as all clubs were autonomous it was outside of the remit of the UKPA to forbid a club to hold a tournament when it wished. Clubs would, however, be advised when a clash occurred and the UKPA Exec would continue to actively manage the calendar.

Jan Jenkinson Membership Sec of the UKPA informed the meeting that membership was down on the same time last year.

Temporary membership at £15 for twenty-eight days and one day membership of £5 = £10 per one weekend is available (one time only) and has resulted in people trying the sport and extending membership. Junior membership for one year at £10 is also in place plus a two-year period at £10 per year for Pony Club members coming into UKPA.

EJ informed all that the Exec Committee was actively engaged with World Cup Ltd re organisation of the event. CI and GK questioned the committees’ decision to decline the invitation to participate in the International Challenge section of the event. It was explained that it would not provide an opportunity for lower graded players to represent the UK as they would be up against the best players from the other participating countries who may not be of the standard of the main competition but would be fearsome opposition non the less. SP pointed out that the best team was entered from each country and that you should not enter a competition twice It was decided that the decision should stand at this point but that the Committee should seek more information from World Cup Ltd and the decision reviewed at a later date. Action EJ
Nationals – Rugby was confirmed as the venue for 2010.

Inter- Regionals – venue still being sought.

Funding for regions - £500 available per region subject to invoice for sports development purposes and upon a region having proved that the previous year’s allocation had been correctly spent. Apply to QC Treasurer of the UKPA.

Tournament Packs were issued to all attending clubs.

April 2011
	EJ
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