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United Kingdom Polocrosse Association 
Annual General Meeting 2009 

Saturday 29th November, 10.00am 
at The Memorial Hall, Station Road [off High 

Street], Henley in Arden B95 5JQ 
 

Apologies 
 

Minutes of AGM 2008 
 

Matters arising 
 

Annual Reports from Officers 
Chairman 
 Secretary 
 Treasurer 
 Chief Umpire 
 Membership Secretary 

 
Election of Officers [See list of  

         nominations] 
 

Resolutions 
Resolution 1 ï  an amendment to 
Section 9.2 of the UKPA Constitu-
tion to clarify the structure and 
election processes of the Regions  
Resolution 2 ï The 2010 Budget is 
adopted. 

 
Date of Next Meeting 

 
LUNCH 
 

1.30pm (approx) Open Discussion  
         Forum 
        

Chairmanõs Report 
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Welcome to the 2009 AGM, my last as Chairman. I 
have been a member of the Executive for 15 years, 10 
as Chairman. 
During that time I have seen many changes to our as-
sociation, some good, some not so good. 
 
We have come a long way in our organisational struc-
ture; we have a Rule book that is envied by many other 
disciplines and organisations. We have accreditation for 
our umpires and coaches. 
 
Our tournaments are regulated and have structure. We 
have tried to make them as safe as possible All have 
paramedics on site and all have vets on call at very 
least. Our membership is growing and we have money 
in the bank. 
 
Internationally we are a respected full member of the 
International Polocrosse Council and always take an 
active role. 
This is reflected in the number of invitations we receive 
to compete overseas. 
In the last 10 years we have competed in Australia, 
South Africa, USA, and Ireland. 
We have hosted teams from Australia, Ireland, South 
Africa, USA, and Zimbabwe. 
We were also the instigators of the European Chal-
lenge. 
We have competed in 2 World Cups and have the hon-
our of hosting the next one in 2011. 

 
Our membership of the BEF is starting to pay divi-
dends, it has given us credibility. It has also given us 
the opportunity to apply for various funding initiatives, to 
help with our Coaching, Volunteers and Clubs. 
We have already secured £38000 funding over 4 years, 
from Sport England. The Worshipful Company of Sad-
dlers have just awarded us a grant of £1500 plus £360 
in prizes for The Nationals. Following a recent meeting 
with The NFU Mutual, they have just confirmed their 
continued support, with a grant for development, plus 
the marquee for Nationals. 

 
This year we engaged the services of an advertising 
and media agency, Graphic Evidence. They made vari-
ous suggestions re the website, information, marketing 
etc. 
We appear to be getting the rewards. Polocrosse has 
featured on SKY television, BBC television, BBC Radio.  
We have given demonstrations at Blenheim Horse Tri-
als, the Royal Cornwall show and Your Horse Live with 
more in the pipeline. 
We are getting more and more enquiries from riding 
clubs, riding schools, pony clubs and individuals. 
All this comes at a price, we have had to speculate, but 
an increase in membership will soon follow. 

Agenda 



Itôs been a busy year ï with lots of activity on the sports 
development front and an increasing membership, 
along with four new clubs. Many people may well start 
to play polocrosse without wanting to play in tourna-
ments, and those who play in tournaments may belong 
to small and inexperienced clubs. The challenge is 
therefore to integrate and welcome these clubs into the 
UKPA and polocrosse as a whole. As a new face to the 
UKPA last year, both on the Exec and as Chair of a 
new club, it is apparent that some of the gameôs rules 
and systems needs to be made clearer for new players 
and clubs; something that the Executive Committee has 
started to address and must continue to do. 
 
The new constitution will create the opportunity for the 
Regions to be much more active and involved in the 
running of the sport. The success of this new approach 
will depend on people standing for the new roles and 
the active involvement of all clubs. Moving forward, it is 
also essential that the administration of the Exec is cap-
tured in a structured way ï none of us knows who and 
when the proverbial bus might hit and it makes sense to 
ensure that the processes involved in running the 
UKPA are transparent and able to be taken up by any 
new member. To that end, I have compiled a central 
ñHow toò manual for the UKPA Secretary to use and 
develop. Itôs by no means complete (there seems to be 
a new situation every month!) but I hope it will mean 
that subsequent secretaries will not have to re-invent 
the wheel or struggle to find basic paperwork.  
 
Consistency of approach (over and above personalities) 
is particularly important when it comes to maintaining 
our relationship with ongoing and potential sponsors. 
This year, all classes at Nationals were supported by 
sponsors ï several of them new to polocrosse. Please 
use our sponsors (you can find their details on the web-
site) as your first port of call for any new equipment, 
clothing, insurance, feed or jewellery as this will help us 
to build up a relationship with them and hopefully pro-
vide prizes and support on an ongoing basis. 
 
Being on the Executive Committee has been a mixed 
bag ï on the one hand it has been a great opportunity 
to understand the workings of polocrosse and to con-
tribute to the game; on the other it has been a very 
steep learning curve and I would like to offer my heart-
felt thanks to those who have supported and helped 
me. I am not standing again for Secretary as I believe 
that I can be of more use in a more focused role, but I 
offer my full support to whoever does take up the role. 
Hereôs to next summer and more polocrosse. 
 
 
Karen Smith ðUKPA Secretary  

 

Secretaryõs Report 

This is where I have concerns, we have to be in a posi-
tion to deal with an increase in membership, our Clubs 
and our Regions have to have a sound structure. Have 
they? 
 
Some of the funding from the BEF is there to help with 
this, but it comes with conditions that must  be met. Eve-
ryone will have to be part of it for it to work. All the fund-
ing could disappear overnight. It took a lot of work to get 
it so letôs not lose it. 
 
The Executive has been restructured in an attempt to 
give people more time and support to do what is re-
quired. 

 
The Executive will be more involved in strategic plan-
ning, so you, the membership, must ensure that the cor-
rect people are in post, which includes the Regional Offi-
cers. 
 
Any one that stands for election must realise the magni-
tude of the position and fully understand the job descrip-
tion. This has not always been the case and has caused 
problems. 
 
Every position has its own responsibilities and chal-
lenges. I can honestly say that I will miss it. I will not miss 
the occasional abuse, but I will miss all the hard working, 
passionate people that care as much as I do about the 
sport. I will always be available to whoever takes on the 
role to offer advice and support. 
 
I would like to thank all the Executive members that I 
have worked with over the years, all of the membership 
and the many friends I have made all around the world.  
Finally, a special thank you to my family for supporting 
me all these years. I know it has not always been easy. 
  
Dave Brookes ðChairman UKPA  1999 -2009 
 
 
 

Chairmanõs Report 
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