Karen Smith
Prospectus

For the position of

UKPA Secretary

I am writing to you to give you a background on myself and to outline my reasons for running as secretary of the UPKA.

Although my involvement with the UPKA and Polocrosse has only been for one year, we are fully committed to Polocrosse and have started our own club (see more details below). Until that is up and running, we have been playing and will continue to play with Ashfields (Western Phoenix).

My background: 
Equestrian & Support: I have ridden since I was four and fulfilled my ambition to ride out for a racehorse trainer while I was working in Newmarket. Playing Polocrosse for the first time this season was exhilarating and I only wish that I had known about it when I was younger. As part of our business activities, I have developed contacts within polo, BEF and BEV. In addition, I have a growing knowledge of the funding possibilities that may be of benefit to the UKPA or, more specifically, individual clubs.
Professional career/qualifications: I have a degree in zoology and a PhD in the effect of exercise on blood gas transport in the thoroughbred horse (completed at the Animal Health Trust in Newmarket). I moved from research to work in medical communications and until recently was Editorial Director at one of the largest agencies in the UK. I finally got fed up of commuting down the M40 and became a freelance writer in 2006. Medical writing involves the development of materials for pharmaceutical companies, aimed at the specialists and doctors that will prescribe the specific drugs and includes many telephone meetings, a lot of report writing and a lot of networking – all skills which I think would be useful in the role of Secretary. I have also previously served as a parent governor.

Polocrosse: We have registered a new club called Vale Impi (we live in Aylesbury Vale; Neil is South African and Impi means “warriors” in Zulu) and last year we joined and played for Ashfields. Next year we will continue to play for Ashfields as we build our own club and attract new members. Neil regularly coaches Polocrosse at two of the local pony club groups, so by 2010 we aim to represent our own club with lots of new playing members. Our family is passionate about Polocrosse and want to get more involved in helping the sport grow.

Our family comprises my husband Neil Smith and our sons Matthew and Ronnie. Neil runs two horse-based businesses – the first is Impulse Therapy, which uses faradic electrical impulses to help treat various injuries in horses. The second is Horsewyse, which provides equine assisted learning to children who have been excluded from school.  He also schools our horses and coaches us.
Matthew, 11 years old, only learnt to ride at the end of 2007, but with the help of his great little pony, Luna, played his first year of Polocrosse in 2008. He also plays rugby and cricket. Ronnie is just 3 years old and will hopefully start Polocrosse in 2010, but at the moment just enjoys wandering from lorry to lorry on the lookout for sweets.
UKPA Secretary’s position:

Reasons for running:

1. I think that most people would like to see the sport grow and to attract more players, more sponsorship and more spectators. I would like to be involved in helping this happen. I know that it’s not an easy task, but I believe that introducing new people into the UKPA Executive may help to introduce new ideas, contacts or skills that could benefit Polocrosse. 
2. My past experience as a parent governor was initially very difficult as all five previous parent governors resigned in one year, leaving no-one with any experience to help guide the new governors. Therefore, as I understand that Dave Brookes is stepping down next year, I believe it is important that there is a gradual handover of experience within the Executive. Although I don’t know what Sue’s long-term plans are regarding the position of Secretary, I do believe that change can be good and that by standing now, I would be in a good position to help the new Chairman next year.

3. I believe that there is an opportunity to restructure the workload of the Secretary so that it is manageable alongside my working and home life - and for anyone else subsequently taking on the role. 
4. Because I am freelance, home-based for the majority of the time and able to organise my own time, I would be able to dedicate the time and energy required to fulfil the duties of Secretary.
5. If I was successful in my application as the position of Secretary for the            UKPA. I promise to work tirelessly in this position and to do all that I can to help move the sport forward. 
If you have any questions or would like to contact me before the AGM please do not hesitate to contact me on 01844-299299 or email karenwilsonsmith@btinternet.com
